WINTER WORK SCHEDULE

2014 to 2015

HOLES

ACTION

Start date

Steps at back tee and hand rail

Replace log roll edging between 15t green and 214 tee
Move rhododendrons to triangle at 4th

Trim Oak by 2nd tee

Move Stinky Ink sign

Bunker refurbish
Path to green alongside 31 tee

Bunker refurbish
Remove half dead beech tree to RHS

Staked removed from trees

Remove leaning trees between 5/6th
Remove side steps

Remove 2 large limbs on tree to right of 6™ green

None
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Ditch Cleaning
Remove 1 leylandii L of 8t fairway 20 yds from ditch

Path needs levelling
Move mens tee back - white
Temporary tee/mat for yellow & red

10 =

Steps on white tees
Remove 1 major limb L of 10t 80 yds from tee
Bunker work on fairway and left of green

11 =

Bunkers on the right on green

12

Path needs filling with fine gravel
Remove tree affected by moth webs L of mens tee

13 =

Remove Tree leaning between 12 /13t fairways

14

Steps at white tee and handrail
Bunker refurbishment

15

Steps
Fill in hole in fairway

16 "

None

17 =

Rope off LHS
Remove 2 diseased silver birch trees 20 yds back of 17t green
Remove stakes from trees

18

Move all Mens tees forward
Spray for weeds on all tees and trim branches

OTHER WORK

Remove practice area trees

Tee markers - stain and paint

Red, white and yellow markers posts - paint

Reduce overhang on trees

Litter bins stain

Clean sign on first tee

Redesign garden by 1st tee and tidy top flower bed

Tidy bottom shed
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Repair damaged edging on hole paths where needed




STEPS REFURBISHMENT PROGRAMME 2014

HOLE PROPOSED WORK PROPOSED | COMPLETION
DATE DATE

1 = OK

2 = Replace broken step on back path | October

3 = Refurbish steps to white tee October

4 = OK

5 = OK

6 = Remove side steps September

7 = Refurbish ladies tee November

8 = Steps sunk needs uplifting November

9 = Requires mens step to be filled November

10 = OK

11 = OK

12 = OK

13 = OK

14 = Needs new bottom step November

15 = OK

16 = OK

17 = OK

18 = New steps to top tee November




NEW BUNKER RENOVATION SCHEDULE 2014

HOLE PROPOSED WORK PROPOSED | COMPLETION
DATE DATE
3 = Refurbish 3 bunkers NOVEMBER
10 = Make fairway bunkers smaller OCTOBER
= Refurbish other bunkers OCTOBER
11 = Refurbish 2 greenside bunkers SEPTEMBER
14 * Reduce size of greenside bunker and | SEPTEMBER

split into two.




